The Forum for Professional
Nurse Leaders

Newsletter

Volume 13 Number 3

SPRING 2021

Greetings from the Chairperson’s Desk

Deliwe Thabo
Vice-chairperson

Chairperson’s message ...1

Art or science?........ 2
2021 SANC APC fees..2
POPIA & me ...3

Art of nursing ...4

iPhones & devices ...... 4
Sick as adog? ...5

Steve Biko’s assistant ... 5
Leader skills ...6

Ear worms .... 6

APN Scope extended ....... 7
Mandela Day 2021 ....... 7
2021 Conference ....... 8
Membership ....... 9

Book review ....... 10

/ INSIDE THIS ISSUE \

Life is a daring adventure on nothing at all, as
Helen Keller said. Our South African Olympics
Teams were banned from participating in the
Olympic games for 30 years until 1991, sitting on the
side line and watching others participate. Now Team
SA lived life as a daring, bold adventure by attending
the Olympics during COVID and bringing home
some medals. The question as to how South Africa
and the Olympics relate to nursing is answered by
the following point. According to the World Health
Organization, emergency medical professionals who
work as a team, form an important part on the global
health work force and have a specific role in the
sporting events.

Nurses are part of the emergency team world-
wide, all members in the emergency team must
come with credentials that meet a minimum
accessible standard. Nurses are as important in
South African Olympics as physios and doctors.

During the preparatory phase, the South African
Olympic teams have to be vaccinated before they
leave the country to participate in the games in
whichever country hosting the Olympic games, just
like it happened as they were preparing for Tokyo.
Nurses usually work together with paramedics and
doctors in cases of emergencies. In serious cases
that need to be transferred to the hospital they have
to hand over patients and provide a history of the
injury to the hospital team. During the 2021 Tokyo
Olympics, the international Olympics Committee
requested 500 nurses and 200 doctors for the
games — an almost impossible number of staff to
provide the Chairman of the Japanese Medical and
Dental Practitioners  Association said. It was
reported that less than 30% of medical workers in
Tokyo are fully vaccinated with only 1.85% of the
population being vaccinated!.

As expected at similar global events there are
other challenges as well. Some team members had
to be left behind due to-injuries while others tested
positive for COVID-9; disappointment for those who
failed to reach the finals; an injury, a fall or a baton
mishap. No family_ members could join the Olympic
athletes during their stay in the Olympic Village, a
place to protect the athletes from disturbances by
the outside world. Team South Africa was happy for
the gold, silver and bronze medals that were won by
the two women, but the country was disappointed
with the worst performance since 2008 as we went
down in ranks as compared to-the previous
Olympics where 10 medals were collected.

The leadership of Team SA should do some
reflection. SASCOG said that the country will
improve on their previous performance of 10
medals — this clearly did not happen. To add
insult to injury, SASCOG indicated that the two
women who won medals, will not be getting a
bonus as happened in the past. There are some
questions for leadership to answer. Why the
change in policy? How well was each of the ath-
letes supported by the country in their individual
journeys? It should not only be about medals —
there are several other athletes who on their own
individual journeys performed very well as
reported in the media. To qualify for the
Olympics as an athlete is an achievement on its
own.

What is the lesson here for nurse leaders?
Just like an Olympian prepare for the games, we
also need to prepare for various situations. This
will start with our training that prepared us for the
job we are doing. Then experience as we
practice what we were taught. How do you pre-
pare yourself for your role as leader/manager?
The FPNL is just one way where you can have
learning and networking opportunities to be
informed of the tricks of the trade.

The next phase of an Olympian is the
preparation for the qualifying events. These
events in nursing can be seen as the many times
we practice performing the skills and behaviours
to become great practitioners, leaders and
managers. There is a saying that, to do
something really good, you need to do it at least
a 1000 times!

Then finally it is the big event. The Olympics.
It is most likely something you only experience
once in your life time, and | strongly believe that
the Olympic event in nursing is the COVID -19
pandemic. All the preparation and all the
experience did prepare us to some extent for
such an event, but it still exceeded all
imagination. Many Olympians are overwhelmed
when they arrive and participate. Many of us
were just as overwhelmed during the-COVID-19
surges, but as time passes, we became more
experienced to lead and manage. We are not yet
masters- of these skills, but we have definitely
become more experienced already. With each
wave we have implemented what we have
learned. We have new tools (running shoes) for
the future in the vaccines to improve patient




outcomes.

After our participation in the Olympics, the medal ceremony follows.
Not all Olympians end up on the podium. For this part of the Olympian’s
career they also prepare. How to act as a winner, how to accept failure.
They even prepare their speeches in advance. In nursing our podium is

services? We also experience loss of patients that we cannot
help. Prepare the speeches you will deliver in each of these
situations. It will help with the morale and positive branding of
the nursing image.

Be an Olympian nurse leader!

patient outcomes. Do we celebrate enough all those patients that we Deliwe Thale
have sent home in a better condition than when they have arrived at our 1. https://www.scmp.com/video/olympics/3134254/almost-impossible-send-doctors-nurses-
olympics-says-japanese-medical
| | |

ART OR SCIENCE?

One of the mindboggling questions that no-one seems to have the answer to,is whether leadership is an
art or a science e 5

Many of us, hopefully most of us in leadership positions,
have completed some programme on management, or
nursing administration, somewhere along our professional
journeys. And there we have all been bombarded with a
range of leadership theories that are highly regarded, but
learning about these does not make us good leaders. Like
anything in life, to really become competent in what you are
doing, you actually have to do the work.

A good example is a driver’s license - at some stage
you know enough to pass scrutiny by an official that will
sign and issue you with a paper that says you are now a
qualified driver. But we all know that we only become real
drivers after this as we learn to drive around town on our
own - and over time.

How is leadership developed?

It is exactly the same with leadership - to become a good
leader you have to ‘do’ leadership. As individuals, our
experiences, even if shared with others, shapes each of us
differently. Through trial and error you learn to become a
better leader - but never make the mistake to think that you
have arrived. This is a lifelong journey, but it often also is a
rather scary journey as many of you will be able to testify.

What is leadership?

There are many definitions of leadership, but the perfect
leadership definition still has to be developed. Thinking
about leaders you have met in your life, one can identify
different characteristics, some of those overlapping, that
make you think they are great leaders. But mostly, the
basics of leadership is what Susan Mazza' calls leadership
in action:

“You speak up, step up and/or stand up for

something or someone that matters to you,
that you are committed to, that you want
to make a difference in’.
So this displays leadership as an artform more than a
science. Having said this, it must also be said that
leaders do not necessarily lead from the front either - see
the Mandela quote on the last page.

So what about the science?

There is no doubt that in the science of leadership, many
scientific disciplines have brough great insights to assist
us to understand leadership; what makes some leaders
more effective than others, and how those who lead
serve others through their roles. Science starts to guide
our understanding why leaders exhibiting certain
characteristics or behaviours are beneficial to our
organisations and the teams they are leading?.

Conclusion

Like nursing, leadership is complex, therefore cannot be
classified into boxes, and so can be described as an art
and a science.

Reference:

Mazza, S. (2020) What does leadership in action look like? Available at
https://randomactsofleadership.com/leadership-in-action/

Naseer, T. Is leadership an Art of A Science? Accessible at https:/
www.tanveernaseer.com/is-leadership-an-art-or-a-science/

ANNUAL PRACTICING CERTIFICATES

It is time to renew Annual Practicing Certificates
(APCs) for 2022. The fees will not be increased for
2022 in view of all the challenges experienced during
2020 and 2021 and the resultant economical impact on
all. As always the fees must be paid by 31 December
2021.

Government employees

Remember that practitioners who work for Government
healthcare services must not pay personally as their
annual fees will be deducted and paid via PERSAL
(Resolution 3 of 2019 - PHSDSBC).

Private payment of fees
For the rest of the practitioners who pay their own fees,

remember that EFT payments can take up to 3 working
days to reflect on the Council’s bank account so please
pay well in advance to ensure that you are paid up by
the 31 December of this year. Use your SANC number
followed by ANLFEES,

Comserv. nurses have a specific registration fee
code that should be used: SANC number followed by
REGFPRA

The SANC fees are based on a sliding scale
according to age:

<60 60-64 65+

RN /RM R700 R525 R350



POPIA & ME

The term POPIA refers to the Protection of Personal Information Act, 2013 that commenced on
1 July 2021 expecting all to comply with its requirements
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During a year where we have gone through a second and
now a third wave of Covid-19, POPIA (Protection of
Personal Information Act) has arrived with big fanfare and
lots of warnings to make sure the commencement of this
new legislation does not get lost in the turmoil of life. The
question arises, after all this, so what is in it for me — how
does it affect me?

POPIA and me

POPIA affects all of us — the act states that personal
information broadly means any information relating to an
identifiable, living natural person (you and me) or juristic
person (NPOs, businesses, companies, etc) which of
course include your small business or the professional
society you belong to. This act seeks to protect our
personal information as citizens, while striking a balance
between the right to privacy and the need for the free flow
and access to information in order to regulate how
personal information is used.

Our personal information obviously includes a wide
variety of information linked to us as a person: our
personal demographic information; contact details; our
history in different areas such as employment, health,
educational history; our correspondence. This is
information that we would provide to organisations or
practitioners when a service is required. The organisation
or person to whom you provide this information, has the
responsibility to process our personal information ethically
with confidentiality and only ask for the information that is
really required by them. Processing our personal
information means anything than can be done with our
information, namely collection, using, storing,
dissemination, modification. or destruction of the
information.

Using personal information

As we all know databases are sold to other companies
such as telemarketers. This can in future only be done if
the selling company has POPIA'd the database — our
responsibility is then to tick the box at the end of booking
lists that ask whether we want marketing materials. Our
responsibility is also when a telemarketer calls out of the
blue, to ask where they got your contact details and to
decline to speak to them.

My responsibility as an employee

As an employee, | must always wear an ID badge and
challenge unknown personnel, particularly if you are the
manager in that area. Those of us who do our work on
computers, must ensure that the laptop is secured with a
cable lock. When the laptop is unattended, the screen
must automatically lock within 15 minutes of inactivity. As
employees we may not try to bypass security features,
browse on the computer, or load personal or unauthorised
software. Passwords must be ‘strong’ and changed every
90 days and may not be shared with others. Access to
where personal information is stored must be controlled.

Correspondence

Be sure to collect personal information in privacy — at the
reception desk or behind a curtain is not private enough.
Also do not leave files with personal information on the
cover page on reception desks or in consulting rooms.
Never forward personal information unless the owner
gives consent — that includes sharing others’ telephone
numbers.

Our communication with groups should not show the
names on the email circulation list; those names should go
into the BCC line of the email for example.

My business / society

POPIA applies to anyone who keeps any type of records
relating to information of a personal nature and sets the
minimum standard for protecting information. At the very
minimum start with a compliance only approach to avoid
penalties. This includes:

¢ Appointing and registering an Information Officer and
Deputy Information Officer (optional) with the
Department of Justice as the person(s) accountable for
the management of information.

o Update the PAIA manual to align with the POPIA and
include a form for persons to request information.

¢ Appoint a POPI implementation team.

e Do a POPI assessment and implement measures
identified in the assessment. This includes the review of
personal information collected by the organisation and
the review of policies, SOPs, procedures and contracts.

o Notify clients or patients and employees of the
measures implemented to comply with the POPIA.

Adhere to the communicating guidelines above and obtain
cyber insurance cover for liability. of a data breach as
POPI makes such breaches culpable.

Reference:

Annelie Meiring. POPI Act. Presentation at 19 June Webinar: Refresh,
Renew, Refocus - Living on a roller coaster.

Protection of Personal Information Act, 2013 (effective 1 July 2020 and
enforcement 1 July 2021)
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ART OF

NURSING

Nursing is an art and science which are synergistic. It is reported that the worldview on the art of nursing
continues to evolve in recent years

The American Nursing Association (ANA) defines
nursing as the “glue that holds the patient’s healthcare
journey together, a science and an art’. The global
pandemic has certainly highlighted the importance of both
these components as nurses had to be knowledgeable,
technologically savvy, compassionate and caring to
provide optimal care in the complex health environment
they find themselves today.

The art of nursing coming to the fore

While the science of nursing explains the work of a nurse,
the art addresses the human connections, empathetic
communication and dedicated care and compassion that
makes nursing a critical element of healthcare. The art of
nursing certainly came to the fore during the pandemic
and is said to promote positive physical and psychological
effects on healing.

Nurses in clinical services were challenged by caring
and managing patients as well as their families during a
pandemic driven by an unknown virus defying the
boundaries of available science. As patients were kept in
isolation, and the families forced to stay at home, many
could not see their loved ones who were in hospital.
Nurses, in addition to providing skilled care to very il
patients, became the intermediary between, or the
surrogate family, of the patient and their family, trying to
provide comfort to both during a difficult time. Nurses truly
orchestrated the art of nursing to provide quality care and
to comfort both their patients and their families. Nurses
are the ones who held the patient’s hand as they died, and
cried with and consoled families who lost their loved ones.

Outside the hospital perimeter

One aspect in South Africa that has not received enough
accolades for their contribution to support the healthcare
workers and patients at the center of the pandemic, are
the community members who sang outside the hospitals
when shift changes are due to take place - this is
described by patients and nursing staff alike as a glorious
feeling of joy, hope, encouragement and knowing that we
are not fighting this battle alone.

Reflecting on the experience
Several initiatives have taken off to write up reflections of
nurses’ experiences during the pandemic. To recognize

y
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s ur pass!
Find YO write your story

letit -
This is who you ar e
who you want to

anurse

the 50" anniversary of a US college of nursing, faculty, staff,
and alumni participated in creation of a community poem,
entitted “Some Days” with a reflective process to give a
voice to the emotional demands on nurses. An open
invitation exists to build on addition verses for this poem.

Some days poem

Some days you'll reach for the stars
wishing you had longer arms

you'll break into a million pieces
and call yourself confetti

or look at another and feel

for just that moment

everything is right with the world

Some days you'll feel a fire in your
chest

as if the whole world is burning
Some days all the lines and scribbles
of your life

will make a picture

Some days with grace and grit,
you'll know the work of a nurse
is the work of the heart

sacred and profane

Your arms will open like doors
welcoming those in need

You do not know all the stories
but you will learn to become them

Reference:

Motter, T.; Hassler, D. & Anthony, M.K. (2021) "The Art of Nursing Be-
comes a Celebration of Nurses" OJIN: The Online Journal of Issues in Nurs-
ing; 26: 2. DOI: 10.3912/0OJIN.Vol26No02PPT72

IPHONES & CARDIAC DEVICES

A small study showed that powerful magnets in new
generation Apple iPhones can interfere with cardiac
implantable electronic devices with some devices being
more susceptible than others. These include implantable
cardioverter defibrillators and pacemakers - even in the
original packaging. A previous study indicated that there
was evidence of interference with fithess wristbands and
e-cigarettes as well.
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This study indicated that the iPhone 12 Pro Max with
MagSafe technology interfered with these implanted
devices, particularly so when in direct contact. The
MagSafe technology supports wireless charging and is
optimised by a ' ring-shaped array of magnets. This is
clinically relevant as many people keep cell phones in
their breast pockets.

Reference: Nadeem, et al (2021). Jnl of the American Heart
Association, e020818. https://doi.org/10.1161/JAHA.121.020818




SICK AS ADOG?

Think you have COVID? Then avoid your pets, as Dutch researchers have found that dogs and cats may
be getting infected

Dr Els Broens of Utrecht University in the Netherlands
have found that one in five pets will catch the disease
from their owners although there are no known cases of
the disease spreading from pets to humans. Luckily the
animals do not get very ill from it.

The study

The study consisted of testing 156 dogs and 154 cats
from 196 households where it was known that humans
in the home have had a coronavirus infection. Of this
group of animals, 17% (31 cats and 23 dogs) had
antibodies for COVID-19 suggesting that they had been
infected. Six cats and seven dogs (4,2% of the animals),
had an active infection as shown by PCR.
Later testing showed those animals recovered quickly
and did not pass it on to other animals in the same
household.

The affection of owners have for their cats and dogs may
play a role as they live very close to their pets with many
sleeping with them in bed.

Source:
31st European Congress of Clinical Microbiology & Infectious Diseases.
https://bit.ly/3h98KTc

STEVE BIKO’S NEW ICU ASSISTANT

A mobile robot powered by atrtificial intelligence belonging to the Pretoria University (UP) was deployed to
the Steve Biko Academic Hospital in Pretoria

COVID-19 caused a massive disruption in all our
lives, but particularly in the healthcare services that
were ill equipped to deal with a pandemic of this
magnitude related to an unknown phenomenon. This
inspired the sector to rethink current systems in order to
devise ways to work more efficiently to manage the
impact of the pandemic. Telemedicine is playing an
increasingly important and a crucial role in encouraging
long-distance patient and clinician care allowing them to
link up globally with other healthcare teams.

Healthcare assistance in ICU

In response to the demands of the fourth industrial
revolution, the university employed a second robot. to
assist with patient care and to enhance the teaching
and learning for students. The first robot employed by
UP in 2019 is Libby the robotic library assistant.

Steve Biko Academic Hospital now has its own
robotic health assistant providing assistance in the care
of patients during the pandemic. The gender-neutral
robot working in the ICU at the Steve Biko Academic

hospital, has aptly been named Stevie, like the hospital,
after Steve Biko. Stevie assists with the treatment of
COVID-19 patients through daily instant live discussion
and communication between UP and Steve Biko
Hospital in South Africa, and German ICU teams.

Stevie the robot

Stevie has a privacy handset which is a live phone to
aid confidential communication during ward rounds; a
stethoscope port where it can remotely relay
information while a patient is being examined, and it
enables visualisation of detail for close-up diagnosis
and ~patient care oversight with . high-definition
pan-tilt-zoom cameras. The ICU teams in Pretoria and
Germany can now meet virtually in person through the
robot’s digital screen.

Reference:

Stevie the robot joins intensive-care team at UP Faculty of Health
Sciences and Steve Biko Academic Hospital accessed on 9 July 2021
at  https://www.up.ac.za/news/post_2986181-stevie-the-robot-joins-
intensive-care-team-at-up-faculty-of-health-sciences-and-steve-biko-

academic-hospital- FPNL Page 5




NURSE LEADER SKILLS

Leadership is the foundation for success in all professions. Nurse leaders drive positive health outcomes
for patients, communities, health policy, and the profession itself.

Nursing is a dynamic and complex
profession that needs engaging and
inspiring role models and leaders. In
the ever changing world that we find
ourselves, compromised by a global

pandemic of unknown proportions,
identifying and developing nurse
leaders is one of the greatest

challenges faced by the profession.

Ageing nurse workforce

Globally we see the nursing workforce
aging with limited numbers of youngsters coming into the
profession and a limited number of our professionals
taking up leadership roles. This is reported to threaten the
stability of the nursing stock. These countries, including
South Africa, will have to increase graduate numbers to
maintain the nursing workforce and strengthen retention
packages to maintain access to health services’.

Important skills for leaders

Some of the most important leadership skills in nursing are

skills that should be transferred to the undergraduate and

post graduate students as part of their professional
development journey. The Chicago School of Professional

Psychology have identified five of these skills*:

v' Decision making - nurses are constantly faced with
big and small decisions that have to be made.
Efficient, clear, effective decision making makes for a
more organised and direction driven health sector.
Sometimes these decisions are to save lives and taken
on the spot - no time for hesitance.

v' Guidance - through mentorship of others, our leaders

cultivate and environment of continual
learning and development with in the
healthcare system.

v Conflict resolution - conflict is

unavoidable in all organisations and leaders
must exhibit the capacity to resolve issues or
get consensus to improve teamwork,
productivity and patient satisfaction.

v’ Effective communication - this is a critical

skill to maximise success across the board.

Good communication  skills  encourage

collaboration among members and positions in
the system. Effective communication is applicable,
precise, and involves active listening and feedback.
Skilful observation contributes significantly to effective
communication and patient care. This applies to our
advocacy role as well - for patients, our colleagues,
and the profession broadly.

v Change management / adaptability - the ability to
evolve and adapt to the constantly changing
landscape in the healthcare sector is essential. Too
often when young professionals raise new ideas or
ways of doing things, they get shut down without
considering the possibility of doing things differently.

Of course also for leaders in nursing, lifelong learning is

crucial to remain informed and on top of developments so

that they can inform their colleagues and team members.

Source:

1. State of the World’s Nursing, 2020. Investing in education, jobs and
leadership. WHO, ICN, NursingNow

2. Chicago School of Professional Psychology. 5 important leadership
skills for nurses State of the World’s Nursing, 2020. Accessible at
https://www.thechicagoschool.edu/insight/health-care/5-important-
leadership-skills-for-nurses/

HEARD OF EAR WORMS?

It is good for your memory researchers say!

Most of us will acknowledge that music can evoke
vivid memories from our past. It is described as an
important cue that can trigger the recollection of
associated - autobiographical memories that often
happens = involuntary. And we do not actually
understand why!

The research done

Researchers  in- California conducted a series of
experiments to- study: how music evokes memories.
Participants in their study watched unfamiliar movie clips
with a music soundtrack that they had previously been
exposed to.

One week later participants who’d replayed the
soundtrack in their heads had better recall of specific
movie details, particularly the clips paired with the
soundtrack than participants who did not.

Repeatedly hearing that soundtrack, the so-called

earworm effect, assisted the participants to achieve near
FPNL Page 6

perfect recall of the movie clip.

What next?

The researchers plan to investigate the use of music as a
tool to help people improve their memories as a start, and
maybe even bolster the memories of people with dementia
or other neurologic disorders.

Remember....

Next time you find yourself humming a tune over and over in
your mind, know that a musical memory maker has wriggled
its way into your mind and that this earworm just might help
you to store another memorable moment in the soundtrack
of your life.

Reference:

Kubit, B. M., & Janata, P. (2021). Spontaneous mental replay of
music improves memory for incidentally associated event
knowledge. Journal of Experimental Psychology: General. Advance
online publication. https://doi.org/10.1037/xge0001050



https://psycnet.apa.org/doi/10.1037/xge0001050

APN SCOPE EXTENDED

Many states in the US have given nurse practitioners full practice authority or are considering it, thanks to

the pandemic

Hospitals across the world have been
overwhelmed with patients and in many
parts of the world without the necessary
numbers of personnel, or skills, to care for
the consistent stream of patients being
admitted. In an effort to address this
situation, Ohio and other states in the US

e
.
.
=
e
lifted the requirement for advance practice .

registered nurses (APRNs) to have
contracts with a physician in order to
practice.

This seem to have opened many
people’s eyes. This decision essentially
provided for a trial run without the standard
care arrangement - and it worked!

makers are expected to take up and hear
a House Bill after returning from the
summer break. While a similar bill has
previously been raised in the Statehouse,
it was noted that the committee
overseeing health legislation previously
had thee lawmakers who were doctor-
friendly, which are no longer there.

It is reported that the APRN contracts
was a profit centre for many doctors with
one NP paying $1000/month for her
contract with a physician she has never
met.

Source: Wu, T (2021) With COVID-19 pandemic in
mind, Ohio relooks at giving advance practice nurses

more independence. https://www.dispatch.com/story/
news/healthcare/2021/07/27/ohio-full-practice-

authority-advanced-practice-nurses-aprn-covid-19-

physicians-medical-board-sca/8091086002/

APRNs now want to make this
arrangement  permanent. State law
|

MANDELA DAY

As we celebrate Mandela Day in 2021, it is following a week of the worst and the best of the people of

South Africa

On the 18th of July, of every year, the birth date of Mandela, we
celebrate the legacy of a great leader, his devotion to humanity and
humanitarian issues. The essence of celebrating this day, is to take
action, inspire change and make every day a Mandela Day.

The week preceding Mandela Day, the nation was devastated by the
destruction, looting, lawlessness and damage to infrastructure and
people that took place during a pandemic already causing havoc
amongst communities. In addition to the damage caused, thousands of
people will loose their jobs and livelihoods as a result of this. This is
certainly not the South Africa that Mr Mandela envisaged. This was the
worst arising from the nation with many speculating about the reason or
reasons why this happened and the lack of response on early warnings
that his is about to happen.

But come Sunday 18 July 2021, we see the best arising from the
nation as many people from all walks of life started working to clean up
Gauteng and KZN after the devastation. Those who could not assist
with cleaning up initiatives, contributed to non perishable food
donations for those living in areas where the shops were totally
destroyed or left empty after the looting.

The Mandela Foundation indicated that the COVID-pandemic and
the national lockdown have created and exacerbated food insecurity for
many families in the country. #Each1Feed1 was their response in
partnership with the Imbumba Foundation and Kolisi-Foundation and
they call on all to show solidarity and donate to a food network. After
the looting and destruction this need has intensified.




2021 FORUM FOR PROFESSIONAL SOCIETIES

2021

INTERNATIONAL YEAR

OF HEALTH AND
CARE WORKERS

Professional societies celebrating
Nurses and Midwives

2021 CELEBRATING
NURSES & MIDWIVES

inga

If you cannot attend 17 — 19 September, you can still register and once payment has been received,
a link to the recorded conference will be sent to you to view at your own time.

- gan. B4
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Nursing Societies virtual conference. Registrations are now open.

Join us for the Forum for Professional

The profession finds itself undergoing several transitions in what we experience as a volatile world. The key elements of this evolution
are the transitioning of all nursing education programmes into the higher education system, and the impact and uncertainty of the
COVID-19 pandemic that seems to threaten us and everything as we know it around us.

Conference participants will have the opportunity to learn from a range of presentations including keynote addresses, motivational
speeches, topical issues in health, poster presentations, and the signing of a pledge in lieu of professional and ethical leadership.

IMPORTANT DATES

Abstract submissions close 20 August 2021 | Registration open 4 August 2021 | Presenter registration deadline 31 August 2021

Member Non-member To register, complete the form attached and return to
Full registration R 850 R1150 fpnsconference@a2b2zjourneys.co.za

Partners: Academy of Nursing in South Africa (ANSA); Allied Healthcare Association of South Africa (AHASA); Association of Peri-Operative
Practitioners in South Africa (APPSA); Forum for Professional Nurse Leaders (FPNL); Gauteng Orthopaedic Nursing Association (GONA);
Neonatal Nurses of South Africa (NNSA); Nursing Education Association (NEA); Psychiatric Nursing Association (PNA); Society of Midwives of
South Africa (SOMSA); South African Society of Occupational Health Nurses (SASOHN); Wound Healers Association of South Africa (WHASA)
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The Forum for Professional
Nurse Leaders

2021 FPNL Membership
R350 per annum

It is time to renew membership for 2021, so remember to do so! Current members can do so by just paying their

fees to the FPNL bank account.

Please use your name, ID number and region or FPNL number as reference with your payment. Please send proof of

payment to fpnleaders@gmail.com

Update your information

Please ensure that your personal details are updated - please complete the membership registration form if your de-

tails have changed and send to fpnleaders@gmail.com

Bank: First National Bank

Account Name:
Branch:
Branch Number: 251 705

Forum for Professional Nurse Leaders
Johannesburg, Main street

Account Number: 506 001 626 69

Account Type:

Please provide personal e-mail address

Current (Cheque)

All members are kindly requested to provide a personal e-mail address for inclusion on the FPNL database as many
of the workplace e-mail addresses reject mail from the FPNL, especially if the mail contains an attachment.

New members

This can be done on-line at http://fpnl.co.za/web/about-us/reqgistration-form

or the membership form can be

downloaded, completed and mailed to fpnleaders@gmail.com

Book Review by Adele Fourie
Awaken the Giant Within - Anthony Robbins

In this motivational book, the author Anthony Robbins, who is
known for his infomercials, sell-out seminars and best-selling books,
knocks the concept of shaping your destiny by taking ownership of
your decisions out of the park.

Impact of our decision

Robbins explains the tremendous impact of our decisions on the
outcomes we have seen in our lives and how we are responsible for
most things that happen to us — good or bad. It's not so much the
cards we are dealt but how we play them that affect our lives. We are
reminded about our part in accepting responsibility and taking stock
over past events. Robbins describes the river of life that we are all
travelling on and how few people know where they want to end up so
they get caught up in the currents — often only realising by the time
they are about to hit rock bottom that their actions have brought them
here. These people are directed by their environment and may feel out
of control.

What can we do about it and how can we better shape our destiny
by making better choices?

We need to realise that decisions or dreams without actions are born
dead. But before we can take action, let’s determine what our beliefs
are that impact our decision-making. It's important to recognise that it
is the beliefs associate with previous events that shape our lives — not

the events themselves. We need to manage our
perception and beliefs if we want to harness our A NT
ability to navigate wrong turns on our way to
fulfil our destinies.

Robbins calls on us to awaken our giant AWA
within through concentration of focus. To do G'AN
s0, you need an inspiring vision of what you i
want to achieve, and you need a state of absolute faith and total
expectation that you can achieve it. Once you are clear on what you
want to achieve, you need to ensure that you are clear on the
actions that you need to take to get you there and the only way to
make better decisions is to be clear on your values. Robbins
mentions that when you find it difficult to make decisions it's often
because you are not clear on your values, and your values
ultimately determine the quality of your decisions.

To clarify your values, you need to ask yourself what is
important to you. Robbins breaks down the four areas you need
absolute clarity on in your life to navigate your path to. success:
career/business, adventure, contribution and personal development.
Ask yourself: What would | go for if | knew it couldn’t fail?

Give yourself @ moment to contemplate this and feel the inner
giant awaken and rumble with inspiration. At this moment your mind
may be flooded by empowering and limiting beliefs - take note of
these through limiting beliefs and write them down as there are the
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clues on the actions you need to take next.

Decide what you want and what is preventing you from having it. If
you keep focussing on what you don’t want, you will gravitate towards it.
The disempowering beliefs are what prevent you from not reaching it.

Changing or challenging beliefs

To challenge or change your beliefs you need to understand that your
beliefs have lasting consequences. The good news is that change can
happen in a moment when we understand that we are responsible for
our own change through managing our beliefs and the decisions and
actions we make accordingly. Through neuro-associative conditioning,
we are able to let go of old and limiting beliefs and take on new and
empowering beliefs that bring us closer to achieving our goals. Robbins
talks through the following steps of letting go of limiting beliefs:

1.Get leverage:

Associate pain to maintaining these old beliefs, and pleasure to upgrad-
ing your thoughts. You need to create a sense of urgency to change —
it's not a question of if you can do it, it's if you will do it. Adopting this
mindset helps you to change the focus and it puts the power back into
your hands. Make the pain of holding onto your old limiting beliefs so
real that you can't put it off much longer. Then start using pleasure
questions to help you change the narrative: e.g., if | change now, how
will that make me feel about myself? How much happier will | be?

2. Interrupt the limiting pattern

iHow can you do things differently? Scrambling the signals and painful
associations you may be holding onto. Think of a situation that is
bothering you — picture it as a cartoon? E.g., you may want to start a
bakery or catering business but your fear is that no one will support you.
Can you exaggerate this fear into a cartoon and visualise your shop in
the middle of a deserted town, not even a single customer buys from
you and not even the flies and insects want to eat your cakes? Did it
make you laugh? Break the pattern, laugh about your fears and then
create space in your mind to take steps that can get you where you
need to be.

3. Create an empowering alternative

This is a critical step in replacing an old, destructive thought and belief
pattern. Robbins uses an example of managing excessive worrying. He
suggests replacing the energy spent on worrying excessively with
taking massive action and making a plan to meet your goals. You may
need more than one replacement to a bad pattern you want to break.
Finding a mentor or someone who has conquered a similar challenge to
what you are facing can be tremendously helpful.

4. Condition a new pattern until it's consistent
Rehearse your new belief or pattern until you can see how it takes you

KNOWLEDGE
is knowing
what to say.

WISDOM

y is knowing

)

: \)‘ when to sayit.

out of the emotional intensity to rewire your brain. E.g., If you are trying to
lose weight you can set yourself up with a schedule to reward your new
behaviour such as small coupons to buy new clothes or taking a warm
relaxing bath. Setting up a set of small short-term goals can assist you to
keep your momentum.

5. Test the new pattern

Sometimes it's very difficult to break through old beliefs or let go of
limiting behaviour as this behaviour may have some positive effects on
our lives that prevent us from letting go. Part of the fear to change is the
fear to lose the (limited) positive benefits. E.g., if you are terrified of
leaving full-time employment to pursue your true passions, your fear of
leaving may secure your steady income, but it will also keep you from
taking the necessary action to see your dreams come true and you may
remain miserable.

Long-term success

Therefore, the new patterns or beliefs have to address those positive
effects your limiting beliefs may have whilst is outweighs all other
considerations too. This may mean that you start your business part-time
so that you are able to meet your financial obligations whilst pursuing
your dreams.

To ensure long-term success you also need to ensure that your new
belief fits into your core beliefs and values. Test your new pattern by
asking yourself the following five questions:

(i) Is the old pattern is fully associated with pain?

(i) Do you notice a strong pleasure link to the new pattern?

(iii) Are the new behaviours consistent with my values?

(iv) Will this new pattern still enable me to get the benefits from the old
pattern.

(v) Is the change long-term?

Take ownership of your thoughts

Robbins reminds us that when we take ownership of our thoughts, it
becomes clear that we are what and where in our lives because we have
first imagined it - if you continue to think of yourself as someone who
struggles through life then you will eventually lead a self-fulfilling
prophecy.

Your current conditions do not reflect your ultimate potential. You can
create a magnificent obsession and become tremendously successful
through determining what you want to achieve, align your goals to your
values and work on changing limiting beliefs into convictions of power.

“If we don’t consciously plant the seeds of what we want in our
minds we will end up with weeds.”

A thought for the season......

It is better to lead from behind and to put others in front,
especially when you celebrate victory when nice things occur.
You take the frontline when there is danger.

Then people will appreciate your leadership

- Nelson Mandela -
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